CQI Action Plan

Reuse Management
	FACILITY:
	TEAM MEMBERS:

Medical Director

Nurse manager

Chief Technologists

Facility nurses

Reuse Technician

Patient care technician

Dietitian

Social worker

Surgeons

Nephrologists

	CONTACT:
	

	PROBLEM STATEMENT:

(Example)Reuse Management not a consistent part of CQI review
	

	ROOT CAUSE(S):

(Example) Lack of communication between interdisciplinary team

(Example)Lack of structure for reuse management process


	

	ACTION PLAN
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	ACTUAL

COMPLETION DATE
	COMMENTS

(STATUS, OUTCOMES, DISPOSITION, ETC.)

	1. Designate staff member(s) in dialysis facility responsible for reuse monitoring

2. Assemble multi-disciplinary reuse management team in facility.  (Should minimally include person responsible for reuse reviews and Medical Director; ideally should include all key disciplines including SW, dietitian, PCT, surgeon, MDs) Establish your goal!
3. Investigate and track all patients not meeting reuse goals using attached tool.  Review monthly at CQI meeting.

4. Identify barriers to meeting outcome goals (attached)

5. Create plan to address identified barriers.

6. Re-assess


	 
	
	
	
	








