Depression and alcohol misuse are common behavioral health
conditions in adults that impact health, yet they are often under-
identified in primary care settings.

Additionally, challenges in effective care coordination for these
and other behavioral health conditions contribute to high hospital
readmission rates and problems with treatment adherence. Untreated
depression and/or alcohol misuse has a significant negative impact
on healthcare quality and costs.

We are determined to change this, but we need your help to do it.

atom Alliance is actively seeking to partner with primary care
providers (PCPs) and inpatient psychiatric facilities.

What We'll Accomplish
o Increase the identification of adults with depression or
alcohol misuse in primary care settings
« Reduce the 30-day hospital readmission rate
« Increase outpatient follow-up for psychiatric discharges

How We'll Accomplish It
atom Alliance will
« Provide technical assistance and support to primary care
providers, inpatient psychiatric facilities and associated
providers and communities
o Monitor and evaluate the success of assistance and
interventions
« Invite and involve providers and patients in Learning
and Action Networks (LANSs)
» [Engage with organizations, agencies and other entities
working to advance the same goals
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Improving identification of depression and alcohol misuse in primary care and care transitions
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Hospitals and providers will strive to

o Successfully transmit discharge information to follow-up practitioners
« Follow-up with patients through visits or calls
« Communicate with the next level practitioner to coordinate discharge plan and maintenance

of follow-up appointment

o Actively engage and educate patients, families and caregivers in discharge planning and

treatment goals

«  Monitor and continuously improve performance

Who We Are

atom Alliance is a multi-state alliance for powerful change, comprised of three non-profit, healthcare
quality improvement consulting companies — AQAF (Alabama), IQH (Mississippi) and Qsource
(Indiana, Kentucky, Tennessee). We share expertise to advance the goals of the National Quality Strategy
and support the Centers for Medicare & Medicaid Services (CMS) in efforts to transform the course of
healthcare in our nation for the better. Learn more at www.atomAlliance.org/behavioralhealth

Contact:

Alabama
Lee Pearce

lee.pearce(@area-G.hcqis.org
205-970-1600 ext. 3104

Greg Ikner
greg.ikner@area-G.hcqis.org
205-970-1600 ext. 3207

Indiana
Meloney Dunning

mdunning@qsource.org
317-402-7815

Tennessee
Archie Hamilton

ehamilton@qsource.org
901-273-2619

Maxwell Henderson
mhenderson@gsource.org
502-779-1778

Sharon W. Sheets
ssheets(@qsource.org
901-616-7122

This material was prepared by atom Alliance, the Quality Innovation Network-
Quality Improvement Organization (QIN-QIO), coordinated by Qsource for
Tennessee, Kentucky, Indiana, Mississippi and Alabama, under a contract
with the Centers for Medicare & Medicaid Services (CMS), a federal agency
of the U.S. Department of Health and Human Services. Content does not
necessarily reflect CMS policy. 15.ASG1.07.001 (05.01.18)

Kentucky

Mark Bush
mbush@gqsource.org
502-649-5369

Kibibi Wood-Montgomery
kmontgomery(@qsource.org
502-381-5792

Mississippi
Brenda Townsend

brenda.townsend(@area-G.hcqis.org
601-957-1713 ext. 250

Wallace Palmer
wallace.palmer(@area-G.hcqis.org
601-957-1575 ext. 202

Michelle Hoover
michelle.hoover@area-G.hcqis.org
601-957-1575 ext. 225
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