Customer-Focused Interventions for Transplant Learning

Increasing kidney transplantation is a national priority. Dialysis facilities play a central role in helping more patients with End-Stage Renal Disease
understand their treatment options with the hope of a higher quality of life. Qsource ESRD Networks 10 and 12 are committed to bridging gaps in transplant
knowledge at the dialysis facility level by providing customer-focused interventions, including our Roadmap to Transplant Self-Assessment, which is
available to all facilities in the network service area.

Results

The Lunch and Learn series has been well received among providers in our Networks with an average overall
( Transplant Roadmap post-presentation satisfaction score of 4.75 out of 5. Series averaged 159 participants per live event.

Lunch and Learn Average Satisfaction Score and High Likelihood to Use Information Presented

The ideas presented in the Roadmap to Transplant Self-Assessment
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In collaboration with our Transplant Community Coalition, Qsource
ESRD Networks 10 and 12 began providing a Transplant Lunch and Provide staff education _ Educate staff to maintain their knowledge of __ Increase staff familiarity with Kidney Allocation
Learn series to increase transplant knowledge for dialysis providers. transplants and the transplant process System

Topics were tailored to promote increased confidence in each of the Continually follow up on Provide patients with knowledge, tools, and
5 primary drivers for change. Additional areas of need were identified transplantystatus — support to help them move the process
through facility Plan, Do, Study, Act (PDSA) results. forward

Educate and support ~ Provide education early and regularly on ~Increase patient awareness of medications
patients transplants and the transplant process and post-transplant expectations

~ Raise patient comfort level related to KDP!
and EPTS scores to expand options

To view the Transplant Lunch and Learn series,
please visit esrd.qgsource.org/webinars or scan

the QR code. ~ Educate staff to maintain their knowledge of = Employ key strategies from the ETCLC to

Provide staff education transplants and the transplant process drive transplantation
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