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Objectives

 Review ideas for incorporating patient engagement into 
facility policy and procedures. 
 Discuss the related ESRD Conditions for Coverage
 Define policy and procedures
 Identify opportunities for improvements

 Review tools for engaging patients and families in their 
Plan of Care meetings
 All About You Plan of Care Toolkit
 My Questions & Goals checklists

 Share facility perspective on engaging patients in POC  
process



Polling Questions

Does your facility have any policies and procedures 
that include patient engagement?

 Yes
 No
 I don’t know
 I don’t understand why we’re discussing it- we are 

corporately owned

Chat: 
What are the P&P’s regarding?



§ 494.150 Condition: Responsibilities 
of the medical director. 

V714 (c) Policies and procedures. 
 The medical director must—

(1) Participate in the development, periodic review and approval of a 
“patient care policies and procedures manual” for the facility; and 

Interpretive Guidance
 Written patient care policies and procedures are an essential reference for 

clinical staff and should reflect current practice at the facility. The patient 
care policies and procedures should address all areas of patient assessment 
and care delivery for the dialysis modalities provided…

 There must be evidence that the medical director reviewed and approved 
the patient care policies and procedures and any revisions as they are 
made. 

 Corporate-owned or corporate-managed facilities may use standard 
policies and procedures developed by the corporation. There should be a 
mechanism for the facility medical director to have input into the policies 
and procedures, and to have some authority to individualize corporate 
policies to address unique facility situations. 



Definitions



Examples of Patient Engagement in 
Facility Policies & Procedures 



Why incorporate into your facility 
standard operating procedures?



§ 494.90 Condition: Patient Plan 
of Care
V541: The IDT team must develop and implement a written, 
individualized comprehensive plan of care…

Interpretive Guidance
 The interdisciplinary team (IDT) consists of, at a minimum, 

the patient or the patient’s designee (if the patient chooses), a 
registered nurse, a physician who is treating the patient for 
ESRD, a social worker, and a dietitian. 

 The facility must recognize the patient or his/her designee as a 
member of the IDT and encourage the patient’s participation 
in developing and updating the plan of care. The patient’s 
needs, wishes, and goals must be considered in making 
decisions about the plan of care. 



“All About YOU” Plan of Care Toolkit
Re-branding POC to make it meaningful to patients.  



Toolkit resources

 Patient
 “All About YOU Review” patient overview
 Plan of Care meeting invitation
 “Let Us Know How We Did” post-POC meeting questionnaire

 Staff
 Plan of Care prep checklist
 “Getting Off to the Right Start with Plan of Care” staff guide
 Additional resources for reference relating to POC (ERA, MAT, 

KDQOL-36, Conditions for Coverage for ESRD Renal Disease 
Facilities: Interpretive Guidance–V540 § 494.90 Condition: 
Patient plan of care)

Prior to each resource in the toolkit there is a description provided 
and instructions for utilization.



Patient Invitation



Post POC Questionnaire 



Staff POC Prep Checklist



Staff guide



My Questions & Goals

Checklist Brochures-
 New patients (blue)
 Existing patients (green)



Facility Sharing

 Danita Minor- DCI Carondelet, Network BOD

Steps for Successful Care Plans
 Appointments
 Invitation
 Care Plan Meeting

 Encourage Facility Manager to attend.  
 Open meeting with explanation of what the care plan is.
 Focus on improving their quality of life.
 Focus on most pressing issues
 Record items and goals 

 Follow up with action items and goals.



Benefits of A Successful Care Plan

+ Patient directs the goals they would like to work on with 
the entire team—everyone is on the same page.

+ Trust level between patient and team can dramatically 
improve because the patient’s choices and value system 
are respected.  

+ Dialysis Team becomes more aware of patient’s priorities 
and can focus energy on achieving their individual goals.

+ Patient is more engaged which can encourage better 
adherence that leads to improved outcomes.

+ Easier to track progress and find solutions when 
everyone is involved.



Polling Question

 Do you have at least one idea you can use from this 
webinar to incorporate patient engagement a facility 
policy and procedure?

 Yes
 No
 Maybe, I need to talk to my team



Thank You

 Please complete the survey assessment for this webinar. 
Completion of the post-assessment will fulfill project related 
requirements.  Please include the names and CCNs for each 
clinic you represent. 

 If you would like additional technical assistance, please contact 
DeeDee Velasquez-Peralta, Patient Services Manager at
816-880-9990 or dvelasquez-peralta@nw12.esrd.net. 

mailto:dvelasquez-peralta@nw12.esrd.net
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