
Fishbone Diagram
1.	 Define the problem. Type or write this in the problem statement box to the far right. 
2.	 Decide on key categories of the problem. Write or type these categories inside the rectangular boxes. 
3.	 Brainstorm all the possible causes of the problem. Ask “Why does this happen?” Write or type these causes as a branch of the appropriate 

category. Causes can be written in several places if they relate to several categories. Continue to ask “Why?” and generate deeper levels of 
causes. 

Problem Statement

Key Category Key Category Key Category

Key Category Key Category Key Category

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

Cause

www.qsource.org
This material was prepared by Qsource, a/an Network of Quality Improvement and Innovation Contractors under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this document do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 23.QIO.01.006


	Problem Statement: 
	Category 1: 
	Category 2: 
	Category 3: 
	Category 4: 
	Category 5: 
	Category 6: 
	C1 Cause 1: 
	C1 Cause 2: 
	C1 Cause 3: 
	C2 Cause 1: 
	C2 Cause 2: 
	C2 Cause 3: 
	C3 Cause 1: 
	C3 Cause 2: 
	C3 Cause 3: 
	C4 Cause 1: 
	C4 Cause 2: 
	C4 Cause 3: 
	C5 Cause 1: 
	C5 Cause 2: 
	C5 Cause 3: 
	C6 Cause 1: 
	C6 Cause 2: 
	C6 Cause 3: 


