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Health Equity Change Package 
Overview 
The purpose of this Health Equity Change Package is to support organizations through their health 
equity journey. This change package contains strategies and several resources that provide best 
practices, tips, and tools to help organizations advance health equity. 

Steps to Consider to Advance Health Equity 
There are many facets to promoting health equity: collecting race, ethnicity, 
and language preference and other data pertinent to understanding the 
patient population and the community, providing culturally and linguistically 
appropriate services, providing respectful and trauma-informed care, 
conducting screenings for social drivers of health and connecting patients 
with the appropriate resources. 

Health Equity 
means everyone 
has a fair and 
just opportunity 
to be as healthy 
as possible. 

Outlined below are several steps to consider to advance health equity within your organization. 

1. Understand your patient population and community – use public information on your community or
your patient population’s data (e.g., race, ethnicity, preferred language, sexual orientation, gender
identity, socio-economic status) to better understand your patient and community needs and
preferences.

2. Use the data to stratify patient outcomes, including patient experience, to identify areas where
disparities may exist.

3. Identify the drivers of these disparities by using quality improvement tools that help understand
barriers and challenges (e.g., Fishbone Diagram).

4. Consider involving patients and/or caregivers in your plan to gather their thoughts and
perspectives on specifc strategies developed.

5. Perform a Plan-Do-Study-Act (PDSA) cycle and implement strategies that address the cause of
the barriers identifed.

6. Use SMART goals to monitor key measures and trends to assess progress.

7. Use the resources throughout this package to address some of the challenges/barriers identifed
(e.g., implement strategies that address the culturally and linguistically appropriate services to
ensure that needs are met for a diverse patient population, use the tools on shifting language on
ageism to improve patient experience within the nursing home).

8. Ensure that there is a plan to sustain momentum and address other barriers/challenges on a
periodic basis, as they are identifed.
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Resources 
Health Equity 
• Arthur Kleinman’s Eight Questions 
• Combating Implicit Bias and Stereotypes 
• Communication Styles 
• Efective Cross-Cultural Communication 

Skills 

• How to Better Understand Diferent Social 
Identities 

• Working Efectively with an Interpreter 

Culturally and Linguistically Appropriate Care 
• Culturally and Linguistically Appropriate 

Services 
• CLAS Standards Handout 
• Case for CLAS 
• CLAS Action Plan 

Ageism in Healthcare 
• Addressing Health Equity in Nursing Homes 
• Shifting the Language on Ageism 

Trauma-Informed Care 
• In the Health Equity Journey, Trauma-

Informed Care Plays a Vital Role 

Health Equity 
• CMS Framework for Health Equity 
• Health Equity Challenges and CMS 

Resources to Address Them 

• CLAS, Cultural Competency, and Cultural 
Humility 

• Resources to Take You to the Head of 
the CLAS (Culturally and Linguistically 
Appropriate Services) 

• Addressing Ageism in Healthcare 
• Ageism and Its Impact on Health 

• Handle With Care: Why Using Trauma 
Informed Care Can Make a Diference 

• Communicating about Health Equity 
Concepts 

• Data Source Handout to Identify Disparities 

Culturally and Linguistically Appropriate Services 
• Guide To Developing A Language Access Plan 
• Culturally and Linguistically Appropriate 

Services Overview 
• Health Equity Guiding Principles for Inclusive 

Communication 

Social Drivers of Health 
• Tools to Assess and Measure Social 

Determinants of Health 
• Redesigning Care Around the Social 

Determinants of Health 

• Reframing Language on Mental Illness 
• Improving Care for People with Limited 

English Profciency 

• Social Determinants of Health Overview 
• Improving the Collection of Social 

Determinants of Health with ICD-10-CM Z 
Codes 

https://resourcehub.exchange/download/arthur-kleinmans-eight-questions/?wpdmdl=11994&refresh=66f5affcd10091727377404
https://resourcehub.exchange/download/combating-implicit-bia-and-stereotypes/?wpdmdl=11998&refresh=66f5af661aa531727377254
https://resourcehub.exchange/download/communication-styles/?wpdmdl=12000&refresh=66f5af23c7f2f1727377187
https://resourcehub.exchange/download/effective-cross-cultural-communications-skills/?wpdmdl=12002&refresh=66f5aee79db821727377127
https://resourcehub.exchange/download/effective-cross-cultural-communications-skills/?wpdmdl=12002&refresh=66f5aee79db821727377127
https://resourcehub.exchange/download/how-to-better-understand-different-social-identities/?wpdmdl=12004&refresh=66f5ae73b1dc31727377011
https://resourcehub.exchange/download/how-to-better-understand-different-social-identities/?wpdmdl=12004&refresh=66f5ae73b1dc31727377011
https://resourcehub.exchange/download/working-effectively-with-an-interpreter/?wpdmdl=12006&refresh=66f5ad038ad5b1727376643
https://resourcehub.exchange/download/culturally-and-linguistically-appropriate-services-clas/?wpdmdl=10914&refresh=64669deaa29501684446698
https://resourcehub.exchange/download/culturally-and-linguistically-appropriate-services-clas/?wpdmdl=10914&refresh=64669deaa29501684446698
https://resourcehub.exchange/download/clas-standards-handout-resource/?wpdmdl=10869&refresh=64597f83952521683586947
https://resourcehub.exchange/download/the-case-for-clas/?wpdmdl=10160&refresh=63fe0c7f0c4bc1677593727
https://resourcehub.exchange/download/clas-action-template/?wpdmdl=10259&refresh=6434551d9b1871681151261
https://resourcehub.exchange/download/clas-cultural-competency-and-cultural-humility/?wpdmdl=11996&refresh=66f5afb13e9eb1727377329
https://resourcehub.exchange/download/clas-cultural-competency-and-cultural-humility/?wpdmdl=11996&refresh=66f5afb13e9eb1727377329
https://qio.qsource.org/resources-to-take-you-to-the-head-of-the-clas-culturally-and-linguistically-appropriate-services/
https://qio.qsource.org/resources-to-take-you-to-the-head-of-the-clas-culturally-and-linguistically-appropriate-services/
https://qio.qsource.org/resources-to-take-you-to-the-head-of-the-clas-culturally-and-linguistically-appropriate-services/
https://resourcehub.exchange/download/addressing-health-equity/?wpdmdl=11136&refresh=64b7f1b8c9c1a1689776568
https://resourcehub.exchange/download/shifting-the-language-on-ageism/?wpdmdl=11577&refresh=65cbb09590e2f1707847829
https://resourcehub.exchange/download/ageism-handout/?wpdmdl=11542&refresh=65c132e2106cc1707160290
https://resourcehub.exchange/download/ageism-and-its-impact-on-health/?wpdmdl=11925&refresh=66d0a6d5f3a081724950229
https://resourcehub.exchange/download/health-equity-journey-trauma-informed-care/?wpdmdl=11265&refresh=6514a7aecdfb41695852462
https://resourcehub.exchange/download/health-equity-journey-trauma-informed-care/?wpdmdl=11265&refresh=6514a7aecdfb41695852462
https://resourcehub.exchange/download/handle-with-care-why-using-trauma-informed-care-can-make-a-difference/?wpdmdl=11928&refresh=66d0bcb61f7b81724955830
https://resourcehub.exchange/download/handle-with-care-why-using-trauma-informed-care-can-make-a-difference/?wpdmdl=11928&refresh=66d0bcb61f7b81724955830
https://www.cms.gov/priorities/health-equity/minority-health/equity-programs/framework
https://www.cms.gov/files/document/cms-omh-health-equity-infographic.pdf
https://www.cms.gov/files/document/cms-omh-health-equity-infographic.pdf
https://www.cdc.gov/health-equity/what-is/communicating.html
https://www.cdc.gov/health-equity/what-is/communicating.html
https://edit.cms.gov/files/document/cms-health-equity-ta-data-sources-handout.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Language-Access-Plan-508.pdf
https://thinkculturalhealth.hhs.gov/clas
https://thinkculturalhealth.hhs.gov/clas
https://www.cdc.gov/healthcommunication/Health_Equity.html
https://www.cdc.gov/healthcommunication/Health_Equity.html
https://lgbtqequity.org/wp-content/uploads/2023/01/Combined-Language-Guidance-1.9.23.pdf
https://www.cms.gov/files/document/cms-2023-omh-lep-infographic.pdf
https://www.cms.gov/files/document/cms-2023-omh-lep-infographic.pdf
https://www.ruralhealthinfo.org/toolkits/sdoh/4/assessment-tools
https://www.ruralhealthinfo.org/toolkits/sdoh/4/assessment-tools
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/CMLN Social Determinants of Health Relevance and Resources Guide.pdf
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/CMLN Social Determinants of Health Relevance and Resources Guide.pdf
https://health.gov/healthypeople/priority-areas/social-determinants-health
https://www.cms.gov/files/document/cms-2023-omh-z-code-resource.pdf
https://www.cms.gov/files/document/cms-2023-omh-z-code-resource.pdf
https://www.cms.gov/files/document/cms-2023-omh-z-code-resource.pdf
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Podcasts and Webinars 
Podcasts 
• CLAS Podcast (Part 1) - Governance, 

Leadership and Workforce – provides an 
overview of the CLAS Principal Standard and 
how implementing CLAS in your governance, 
leadership, and workforce supports your 
health equity eforts. 

• CLAS Podcast (Part 2) - Communication 
and Language Assistance – focuses on 
opportunities to incorporate CLAS into a 
healthcare organization’s communication 
workfows and addresses language 
assistance barriers. 

Webinars 
• Social Drivers of Health-The Missing Link – 

focuses on the use of Z-codes in healthcare 
settings that help capture the social drivers 
of health. 

• Closing the Health Literacy Gap: Advancing 
Health Equity Webinar – explores the factors 
that contribute to health literacy disparities, 
highlights the importance of health literacy, 
and its contribution to promoting health 
equity. 

• CLAS Podcast (Part 3) - Engagement, 
Improvement and Accountability – discusses 
continuous improvement and accountability 
interventions to ensure that the CLAS 
Standards implementation is successful and 
sustainable. 

• What is Person-First Language in Recovery? 
– discusses the use of frst-person language 
in recovery and how it makes an impact on 
those that are in recovery. 

• An Overview and Discussion on Ableism 
– discusses how biases and barriers may 
afect patient care and outcomes and 
strategies to dismantle ableism, increase 
accessibility, and create a more inclusive 
healthcare environment. 

• Advancing Health Equity through 
Immunization – provides an overview on 
strategies implemented by organizations 
to address vaccination, equity especially in 
vulnerable populations that may face barriers 
to vaccine uptake. 

qio.qsource.org 
This material was prepared by Qsource, a/an Network of Quality Improvement and Innovation Contractors 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department 
of Health and Human Services (HHS). Views expressed in this document do not necessarily refect the ofcial 
views or policy of CMS or HHS, and any reference to a specifc product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS 24.QIO.09.053 

https://www.qsource.org/podcasts/clas-podcast-1?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-_P8pMRyO8Lx-qKOoUPU-QNFxsM4Bsh-sIVCOazuGf7QCKeaHVsOfSD5NtoivqXuvc-grdckN2QKO15Kqvdu4YqdsRZ0w&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/clas-podcast-1?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-_P8pMRyO8Lx-qKOoUPU-QNFxsM4Bsh-sIVCOazuGf7QCKeaHVsOfSD5NtoivqXuvc-grdckN2QKO15Kqvdu4YqdsRZ0w&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/clas-podcast-2?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-8y2ygpaopgXeGaklczdfvZPbMBId-2gz7wgtfvs3UIP5jiWqy7huRk8pLAgCUPI4ZpfE4AVzaae3Dy8k85YzLWfZVpZQ&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/clas-podcast-2?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-8y2ygpaopgXeGaklczdfvZPbMBId-2gz7wgtfvs3UIP5jiWqy7huRk8pLAgCUPI4ZpfE4AVzaae3Dy8k85YzLWfZVpZQ&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/clap-podcast-3?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-9_YvrdM5cPE7GoYA7RWjNR_Kph8iAv_HujdcQqpKoUW6Oa-h9DJFTzcy77yd3z5DNLFcOSADS4Hqc9fXvQVyd8ZhuZ3w&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/clap-podcast-3?hsLang=en&utm_medium=email&_hsenc=p2ANqtz-9_YvrdM5cPE7GoYA7RWjNR_Kph8iAv_HujdcQqpKoUW6Oa-h9DJFTzcy77yd3z5DNLFcOSADS4Hqc9fXvQVyd8ZhuZ3w&_hsmi=276363426&utm_content=276363426&utm_source=hs_email
https://www.qsource.org/podcasts/what-is-person-first-language-in-recovery?hsLang=en
https://www.qsource.org/webinars/social-drivers-of-health-the-missing-link?hsLang=en
https://www.qsource.org/webinars/closing-the-health-literacy-gap-advancing-health-equity-webinar?hsLang=en
https://www.qsource.org/webinars/closing-the-health-literacy-gap-advancing-health-equity-webinar?hsLang=en
https://www.qsource.org/webinars/an-overview-and-discussion-on-ableism?hsLang=en
https://www.qsource.org/webinars/advancing-health-equity-through-immunization?hsLang=en
https://www.qsource.org/webinars/advancing-health-equity-through-immunization?hsLang=en
https://qio.qsource.org



