Qsource ESRD Networks
Home Modality Quality Improvement Activity (QIA) Project At-A-Glance

July 2026 August 2026 September 2026 October 2026 November 2026
Attend Home Modality QIA Attend Home Modality QIA Attend Home Modality QIA
Kickoff Meeting Project Meeting Project Wrap-Up Meeting

7/14/26 11am PT
e Join the Meeting

9/15/26 11am PT
e Join the Meeting

11/17/26 11am PT
e Join the Meeting

Complete Facility Participation
form by July 10th
https://forms.office.com/r/XH
x2UxiwSK

e Complete Roadmap to
Home Self-Assessment
Survey by August 10th

e Receive intervention
ideas from Network
based on self-assessment

e Identify intervention and
begin implementation

e Complete Monthly Survey
by September 10th

e  Work through your
intervention action steps

e Review outcomes

e Complete Monthly
Survey by October 10

e Determine success and
plan for sustainability

e Review outcome of
plan/intervention

e Complete Final Monthly
Survey by November 10t

Complete Survey

Complete Survey

Complete Survey

Complete Survey

Schedule Technical Assistance

Schedule TA call (if not done

TA) call (only 1 required per
QIA session)

already)

Schedule TA call (if not done
already)

Schedule TA call (if not done

already)

Schedule TA call (if not done
already)

QIA Contact

e Debbie Ulm dulm@qsource.org 816-880-1701

Quality Improvement Resources:

e 5 Whys Worksheet

e  PDSA Cycle Planning Tool

Virtual Technical Assistance (TA) Call
e Only 1 meeting is required during the QIA period.
e Appointments are 15-30 minutes and will discuss current data for your facility, barriers, successes and address any questions you have.

e  Book based on your schedule and staff availability through the Bookings Scheduling Link:

e PDSA Worksheet for Testing Change

e  PDSA Cycle Presentation PowerPoint

Schedule a Virtual Technical Assistance Appointment

Every Other Month Home Modality QIA Project Meeting
e Come prepared to SHARE! We want to hear from you...what is working, what are you struggling with, share your plan and interventions so others can

learn from you.



https://teams.microsoft.com/meet/245520740397022?p=gABgY3tDG4voG717Mt
https://teams.microsoft.com/meet/279863777958351?p=8wP3DW7qVAcPTx3eBb
https://teams.microsoft.com/meet/260364159542844?p=To0acHZ5RjWbcZkFDo
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https://resourcehub.exchange/download/roadmap-to-home-self-assessment/?wpdmdl=11806&refresh=6a447b41c628c1782872897
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mailto:dulm@qsource.org
https://resourcehub.exchange/download/esrd-five-whys-rca-worksheet/?wpdmdl=10679&refresh=65709c010e6691701878785
https://resourcehub.exchange/download/pdsa-cycle-planning-tool/?wpdmdl=4664&refresh=656614f39b90e1701188851
https://resourcehub.exchange/download/esrd-pdsa-worksheet-for-testing-change/?wpdmdl=10324&refresh=656f6856491611701800022
https://resourcehub.exchange/download/pdsa-presentation/?wpdmdl=4666&refresh=656f688c1bffe1701800076
https://resourcehub.exchange/download/pdsa-presentation/?wpdmdl=4666&refresh=656f688c1bffe1701800076
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