CQI ACTION PLAN—Anemia Management
	FACILITY:                                                                      CONTACT:
	TEAM MEMBERS:

Medical Director

Nurse manager

Facility nurses

Dietitian

Social worker

Nephrologists

	Goal: Optimize % of patients in target range (Hgb 10-12)
	

	PROBLEM STATEMENT:

High incidence of patients outside of target range
	

	ROOT CAUSE(S):

Lack of communication between interdisciplinary team

Lack of structure for anemia management process
	

	ACTION PLAN
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED

COMPLETION DATE
	ACTUAL

COMPLETION DATE
	COMMENTS

(STATUS, OUTCOMES, DISPOSITION, ETC.)

	1. Designate staff member in dialysis facility responsible for anemia.

2. Assemble multi-disciplinary anemia management CQI team in dialysis facility.  

3. Investigate and track anemia status of all patients by reviewing lab data and epogen dosing.  Review monthly at CQI meeting. Set specific goals for the month.

4. Use The Renal Network facility size - specific indicator tool for result appropriateness

5. Address values outside of target range using best practice models

6. Review /Revise Plan
	
	
	
	
	








