
QAPI Construction Team Bulletin Board Kit
During your monthly QAPI meetings with your patients, you can discuss ways to help identify areas of improvement, make a 
plan to correct areas that need improvement, and continuously monitor these processes in your facility.

Instructions:  
•	 Use this bulletin board kit to encourage patient participation in Quality 

Assurance and Performance Improvement (QAPI) meetings!
•	 Each month that a goal is worked on, add a brick to your wall with the 

progress, aspect of goal that has been accomplished, or ways that 
patients have helped move the project forward. 



Example Bulletin Board Display

Goal

How Often?

How our patients can
 

help us be successful: 

You are a 
member of our 

team, and we need 
your help!

Need: Infection Prevention
Action Step: Ask where to 
get next vaccine or booster

Need: Improve peer-to-
peer support
Action Step: Sign up for 
Peers in Action



Cut out these signs and posts. Fill in your goal in the yellow sign, and the timeframe/frequency of your goal in the red sign. Is it 
monthly, quarterly, or annually? Place on your bulletin board. 

Goal How Often?



Cut out this sign and the posts. Fill in how your patients can help you be successful. Place on your bulletin board. 

How our patients can 

help us be successful: 







Use the following bricks to complete your wall. 


