QAPI Construction Team Bulletin Board Kit

During your monthly QAPI meetings with your patients, you can discuss ways to help identify areas of improvement, make a
plan to correct areas that need improvement, and continuously monitor these processes in your facility.

Instructions:

« Use this bulletin board kit to encourage patient participation in Quality
Assurance and Performance Improvement (QAPI) meetings!

« Eachmonththat a goalis worked on, add a brick to your wall with the
progress, aspect of goal that has been accomplished, or ways that
patients have helped move the project forward.




Example Bulletin Board Display

Youarea
member of our
team, and we need
your help!




Cut out these signs and posts. Fill in your goal in the yellow sign, and the timeframe/frequency of your goal in the red sign. Is it
monthly, quarterly, or annually? Place on your bulletin board.




Cut out this sign and the posts. Fillin how your patients can help you be successful. Place on your bulletin board.










Use the following bricks to complete your wall.




