
PDSA Cycle Planning Tool

Project Focus:_____________________________________________________________________
Target Date for Completion:_________________________

PDSA

Plan

Plan
What are you going to do?
What is your goal?
What is your prediction? 
What data do you collect? 

Do

Do
Who is responsible? 
What have you done?
When did you do it? 
How did you do it? 

Study

Study
What were the results?
What does your data tell you?
What were your barriers?

Act

Act
Will you adopt, adapt, or 
abandon? 
Are changes needed? 
How will you sustain 
the plan? 
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PDSA Cycle

Plan:
What is your goal? What are your predictions? What data do you need to collect?

Do: 
What have you done? When did you do it? Who are the responsible parties?

Study: 
What were the results? What does your data tell you? What were your barriers?

Act: 
How will you maintain your goal? Are further changes needed? 
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