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AHQA CommNet Teleconference/Webinar Agenda
Wednesday, February 10, 2021
12:00 PM ET | 11:00 AM CT | 10:00 AM MT | 9:00 AM PT
Moderator: Lynn Maples (QSource), CommNet Chair

	Item
	Discussion/Notes

	Welcome
(Lynn Maples)
	Chair welcomed participants and reviewed the agenda.

	Roll Call
(Beth Brown)
	Stand-in secretary took roll; participants provided names by QIN/organization.

	AHQA Update/Government Affairs Update
	Laurie Hiltebeitel had a conflict and was unable to attend.

	DVAC Update
	Lisa Jacobs had a conflict and was unable to attend.

	Social Media: Policies, Content and Open Discussion
(Kristin Westphal, Lynn Maples)

	· Twitter tips from MetaStar (goal of 4 posts/week)
· Images and videos are critical to increase engagement
· Create a weekly, sometimes monthly schedule
· Use template backgrounds for quick updates
· Testing new content, e.g., job openings, customer satisfaction quotes, health observances, partner messages, employee activities
· Holiday/seasonal posts with graphics get good engagement
· Tag/mention national entities
· Free analytics – http://analytics.twitter.com
· Monitor weekly and monthly engagement and trends
· Include Twitter channel on email templates, letterhead, etc.
· Let staff know when a message about their project will be posted
· Embed Twitter feed on webpage, staff intranet or your hub

· How to deal with employees/new employees are posting or making comments that may be inappropriate? 
· For example, if an employee identifies MetaStar as employer and is connected to the organization, profile is monitored and the employee may get feedback or requests about posts. This is clearly stated in the social media use policy.
· May involve pulling in the supervisor to discuss using social media responsibly
· Do lunch and learns so people know how to use social media properly and effectively
· A professional photographer can take LinkedIn photos of staff to help them develop a professional presence
· Quality Insights does not have a social media policy regarding people’s use of social media – only monitor company accounts (other participants nodding)
· Most do not turn their social media accounts over to staff, though Comagine Health mentioned they sometimes do for conferences, etc.
· Blanket suggestion: We are not monitoring your social media account; use responsibly
· Allowing employees to do Facebook live?
· MetaStar is not on Facebook after analyzing engagement metrics and determining Facebook was a waste of resources
· Comagine Health has shifted from a focus on Facebook to focusing on Twitter and LinkedIn
· Quality Insights uses a social media management platform (Sprout Social) to create across-the-board posts, and Facebook has better engagement than other platforms
· Alliant’s data shows traffic is going to their website from social media

· How do you build your audiences on social media platforms?
· Sharing outcomes in a campaign, e.g., highlighting successes from the past year over a course of so many days, mentioning partners in the posts
· Paid ads on Facebook (fairly cheap), e.g., created a quiz on immunizations, which got a great response; tried on Twitter and didn’t get same outcome
· Participate in national, reputable Twitter chat, e.g., APIC
· Quick (simple, to the point) message with graphic/image

· Does social media support contract goals?
· Social media contributes to building a presence/brand/reputation
· Focus on contract content for national observances, etc.
· Can contribute to long-term benefits, because it’s how a lot of people are getting their information
· Way to make connections

	Meeting Topic Survey Reminder
(Lynn Maples)
	Chair asked everyone to take the survey to help inform topics for upcoming CommNet meetings. Link will be resent to members.

	Other/Close
(Lynn Maples)
	Meeting adjourned.

	Next Meeting: 
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